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DSRIP	Statewide	Learning	Collaborative	Summit	
August	30-31,	2016	

AT&T	Executive	Education	and	Conference	Center	
	

	

Tuesday,	August	30	 	 	 	 	 	 	 	 	 											Location	

7:30	-	8:30	am	 Registration	

Breakfast	and	Exhibits	

2nd	Floor	

3rd	Floor	

8:30	-	9:00		 Welcome	and	Introductory	Remarks	
Charles	Smith,	Executive	Commissioner,	HHSC	
Teresa	DeCaro,	 RN,	MS,	Deputy	Director,	 State	Demonstrations	Group,	 Center	
for	Medicaid	and	CHIP	Services,	CMS	

Grand	Ballroom	

9:00	-	10:15		 DSRIP	Outcomes/Waiver	Extension	Update	
Topic:	 Goals	 of	 the	 summit,	 highlights	 of	 DSRIP	 outcomes	 in	 transforming	
healthcare	in	Texas,	and	update	on	longer	term	waiver	extension	planning	
Ardas	Khalsa,	MSSW,	Deputy	Medicaid/CHIP	Director,	HHSC	
John	Scott,	MPAff,	DSRIP	Director	of	Operations,	HHSC	

Grand	Ballroom	

10:15	-	10:30		 Break		 	

10:30	-	11:45		 Waiver	Outcomes	in	Texas	 	
Topic:		Statewide	analysis	plan	update;	DSRIP	providers	highlight	achievements	
and	outcomes	 	 	

Moderator:	Maureen	Milligan,	 PhD,	MA,	MPAff,	 President	 and	 CEO,	 Teaching	
Hospitals	of	Texas	

• Dr.	 Betsy	 Shenkman,	 PhD,	 Professor	 and	 Department	 Chair,	 Health	
Outcomes	&	Policy	Director,	Institute	for	Child	Health	Policy		

• RHP	9:	George	"Holt"	Oliver,	MD,	PhD,	Vice	President,	Clinical	 Informatics,	
Parkland	Center	for	Clinical	Innovation:	Risk	adjusted	all	cause	readmission	
rate	

• RHP	 12:	 Perry	 Gilmore,	 PhD,	 Board	 President,	 Amarillo	 Recovery	 from	
Alcohol	and	Drugs:		Decrease	in	mental	health	admission	and	readmissions	
to	criminal	justice	settings	

• RHP	 5:	 Lance	 Ames,	 MHA,	 Associate	 Administrator,	 South	 Texas	 Health	
System:		HbA1c	control	

• RHP	 14:	 Deborah	 Chester,	 MBA,	 DSRIP	 Coordinator,	 Odessa	 Regional	
Medical	Center:		Pre-term	Birth	Rate		

Grand	Ballroom	

11:45	–	Noon	 Break	 	
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Noon	-	1:15	pm	 Keynote	Luncheon	 	 	

Topic:	Alternative	Payment	Models	and	DSRIP	

Lisa	Kirsch,	MPAff,	Senior	Policy	Director,	Dell	Medical	School,	The	University	of	
Texas	at	Austin	

Grand	Ballroom	

1:15	-	1:30	 Break	 	

1:30	-	3:15	 Value-based	Purchasing/Alternative	Payment	Models	 														 	 	
Topic:	 Panel	 discussion	 of	 national,	 state,	 managed	 care	 organization,	 and	
provider	perspectives	

Moderator:	Matt	Ferrara,	Director,	Quality	Oversight,	HHSC	

• Lindsey	 Browning,	 MPP,	 Senior	 Policy	 Analyst,	 National	 Association	 of	
Medicaid	Directors		

• Shelli	 Silver,	 Assistant	 Director,	 Arizona	 Health	 Care	 Cost	 Containment	
System	

• Robert	Wells,	Manager	Transformation	Projects,	Superior	Health	Plan		
• RHP	9:	Wendy	Oberdick,	MD,	 VP	 of	Network	 Performance,	 Baylor	 Scott	&	

White	Quality	Alliance	(BSWQA)	

Grand	Ballroom	

3:15	-	3:30	 Break	 	

3:30	-	5:00	 Peer	to	Peer	Learning	 	

	 Session	A:	Care	Coordination		

Topic:	DSRIP	providers	discuss	innovative	care	coordination	projects	

• RHP	 2:	 Alison	 Glendenning-Napoli,	 RN-BC,	 MSN,	 Interim	 Director,	 Care	
Management,	UTMB	Health	System		

• RHP	 17:	 Debbie	 Muesse,	 BSN,	 RN,	 Brazos	 Valley	 Post-Discharge	 Care	
Coordination		

• RHP	5:	Belinda	M	Reininger,	DrPH,	MPH,	Professor	of	Health	Promotion	and	
Behavioral	Sciences,	UT	School	of	Public	Health	Brownsville		

Grand	Ballroom	

	 Session	B:	Rural	Data	Sharing	and	Health	Information	Exchange	

Topic:	Rural	RHPs/projects	discuss	successes	and	challenges	with	implementing	
data	sharing	initiatives	and	Health	Information	Exchanges	
Moderator:	Brittani	Bilse,	Rural	Hospital	Consultant		
• RHP	16:	Kathy	Lee,	MBA,	Director,	Special	Projects	and	Community	Liaison,	

Coryell	Memorial	Hospital		
• RHP	19:	Rebecca	McCain,	MHA,	CEO	Electra	Memorial	Hospital		

Room	201	

	 Session	C:	Urban	Data	Sharing	and	Health	Information	Exchange	

Topic:	 An	 urban	 area	 discusses	 their	 experience	 with	 implementing	 an	
Organized	Health	Care	Arrangement	
• Beth	Devery,	RN,	JD,	General	Counsel,	Central	Health		
• RHP	7:	Randy	Floyd,	JD,	General	Counsel,	Community	Care	Collaborative	

Room	202	
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	 Session	D:	Primary	and	Behavioral	Health	Integration	

Topic:	 DSRIP	 providers	 discuss	 innovative	 primary	 and	 behavioral	 health	
integration	projects	from	a	variety	of	provider	perspectives	
• RHP	 9:	 Sue	 Schell,	 MA,	 Vice	 President	 and	 Clinical	 Director,	 Behavioral	

Health	Children’s	Health	System	of	Texas	
• RHP	3:	Asim	Shah,	MD,	Chief	of	Psychiatry,	Ben	Taub	

Hospital/HARRISHEALTH	SYSTEM	
• RHP	 3:	 Bobby	 R.	 Nix,	 MD,	 Assistant	 Professor,	 Vice	 Chairman	 for	 Clinical	

Affairs,	 Interim	 Director	 of	 UT	 Physicians	 Behavioral	 Health	 Outpatient	
Services	Department	of	 Psychiatry	&	Behavioral	 Sciences	of	 the	McGovern	
Medical	School	

• RHP	5:	Jim	Banks,	Business	Development	Director,	Tropical	Texas	Behavioral	
Health	

• RHP	 5:	 Maia	 Baker,	 MSN,	 RN,	 Director	 of	 Integrated	 Care	 Tropical	 Texas	
Behavioral	Health	

Room	203	

5:30	pm	 Exhibits	Close	 3rd	Floor	
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Wednesday,	August	31	 	 	 	 	 	 	 	 																									Location	

7:30	-	8:30	am	 Registration	

Breakfast	and	Exhibits	

2nd	Floor	

3rd	Floor	

8:30	-	8:45		 Introductory	Remarks	
Ardas	Khalsa,	MSSW,	Deputy	Medicaid/CHIP	Director,	HHSC	

Grand	Ballroom	

8:45	-	10:00	 Improving	Outcomes,	Measuring	Sustainability	and	Encouraging	Collaboration	

Topic:	 Anchors	 discuss	 regional	 efforts	 related	 to	 analyzing	 available	 data,	
improving	 DSRIP	 outcomes,	 success	 with	 collaboration,	 and	 sustainability	
including	MCO	alignment	with	DSRIP	projects.		
Moderator:		Craig	Kovacevich,	MA,	Associate	Vice	President,	Waiver	Operations	
&	Community	Health	Plans,	University	of	Texas	Medical	Branch		

• RHP	6:	Carol	A.	Huber,	MBA,	Director,	University	Health	System	
• RHP	 1:	 Daniel	 Deslatte,	 MBA,	 Vice	 President,	 Planning	 &	 Public	 Policy,	

University	 of	 	 	 Texas	 Health	 Science	 Center	 at	 Tyler	 and	 Paula	 Brandon,	
Program	Director,	University	of	Texas	Health	Science	Center	at	Tyler	

• RHPs	8	&	17:	Shayna	Spurlin,	Associate	Director,	1115	Anchor	Teams,	Texas	
A&M	Health	Science	Center	

Grand	Ballroom	

10:00	-	10:15	 Break	 	

10:15	-	11:30	 Pursuing	the	Triple	Aim:		Using	State	Data	to	Support	Quality	Improvement		

Topic:	HHSC	staff	discuss	available	DSRIP,	Medicaid	and	All	Payer	data	 for	use	
by	projects	and	regions	for	quality	improvement	and	sustainability	planning.			
Moderator:	Jimmy	Blanton,	MPAff,	Director,	HHSC	Health	Care	Quality	Institute	

• Noelle	Gaughen,	MPAff,	Transformation	Waiver,	HHSC	
• XiaoLing	Huang,	Director,	Data	Analytics,	Medicaid/CHIP	Division,	HHSC	
• Judy	Temple,	LCSW,	Medicaid	Data	Analytics,	HHSC	
• Ayanna	Clark,	MPH,	Transformation	Waiver,	HHSC	

Grand	Ballroom	

11:30	-	11:45	 Break	 	

11:45	-	1:00	pm	 Keynote	Luncheon	

Topic:	Population	health	and	DSRIP	

John	Hellerstedt,	MD,	Commissioner,	Texas	Department	of	State	Health	Services	

Grand	Ballroom	

1:00	-	1:15	 Break	 	

1:15	-	3:00	 Best	Practices	and	Technical	Assistance	Breakout	Sessions	 	

	 Session	A:	Developing	Your	Business	Case	for	Value-Based	Purchasing	/	
Alternative	Payment	Models	

Topic:		Concrete	steps	projects	can	take	to	integrate	with	MCOs	
Moderator:	 	 Jamie	 Dudensing,	 BSN,	 MPAff,	 President	 and	 CEO,	 Texas	
Association	of	Health	Plans	

Grand	Ballroom	
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• Robert	Wells,	Manager	Transformation	Projects,	Superior	Health	Plan	
• Rose	 Taylor	 Calhoun,	 RN,	 MEd,	 CPHQ,	 LSSMBB,	 Director	 of	 Quality	 and	

Outcomes	Management,	Texas	Children's	Health	Plan	
• Kay	Ghahremani,	President	and	CEO	Texas	Association	of	Community	Health	

Plans	
• Mary	Dale	Peterson,	MD,	MSHCA,	FACHE,	President	and	CEO,	Driscoll	Health	

Plan	

	 Session	B:		Social	Determinants	of	Health	and	DSRIP	

Topic:		Successful	efforts	to	improve	social	determinants	of	health	and	access	to	
appropriate	 healthcare	 through	 evidence-based	 interventions	 and	 strong	
community	partnerships	
Moderator:	 Sonja	Gaines,	MBA,	Associate	Commissioner	 for	Behavioral	Health						
&	Intellectual	and	Developmental	Disabilities	Services,	HHSC	
• RHP	3:	M.	Connie	Almeida,	PhD,	LSSP,	Director,	Behavioral	Health	Services	

Fort	Bend	County	
• RHP	2:	Dr.	Neely	Kim,	PhD,	Data	Analyst,	Gulf	Coast	Center	
• RHP	 9:	 Stacie	 Anderson,	 MPH,	 DSRIP	 Project	 Manager	 Methodist	 Health	

System	

Room	203	

	 Session	C:	Successful	Outcome	Measurement	and	Validation	

Topic:	 Processes,	 structure,	 improvement	 exercises,	 documentation,	 internal	
data	 validation	 and	 audits,	 communication	 plans	 and	 dissemination,	 and	
continuous	operational	improvements	

• RHPs	8,	9,	10,	&	16:	Niki	Shah,	System	Vice	President	of	Care	Redesign	and	
Equitable	Care,	Baylor	Scott	&	White	Health		

Room	202	

3:00	-	3:15	 Break	 	

3:15	-	4:00	 Meet	together	with	your	Regional	Healthcare	Partnership	 Grand	Ballroom	

4:00	-	4:30	 Q	&	A	with	the	DSRIP	Team	

Topic:	Participants	have	the	opportunity	to	ask	questions	that	arose	from	the	
Summit,	including	longer	term	waiver	extension	planning	 	
Ardas	Khalsa,	MSSW,	Deputy	Medicaid/CHIP	Director,	HHSC	
John	Scott,	MPAff,	DSRIP	Director	of	Operations,	HHSC	

Grand	Ballroom	

4:30	pm	 Wrap	Up	and	Exhibits	Close	 3rd	Floor	
	


